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We’ve gathered some examples of STAY interview questions to get 
you started! 

 

 
EXAMPLE STAY INTERVIEW QUESTIONS 

 

The most important question that you need to ask in every stay interview is:  
What would make you start a search for a new job. 

(This is similar to the most important question to ask in an exit interview:  What 
caused you to look for a new job in the first place?) 

General Stay Interview Questions 
 
These questions ask about the employee's experience of the total organisation as 
an employer. 

 What do you like most about your job and work in our organisation? 
 What do you like least about your job and work in our organisation? 
 How happy are you working here on a scale of 1-10 with 10 representing 

the most happy? 
 What would have to happen for that number to become a 10? 
 When you think about employers, how does this organisation rate overall 

on a scale of 1-10 with 10 representing the best possible employer? 
 What would it take for the company to earn a 10 in your mind? 
 How well does the organization focus on producing a quality product for 

customers? 
 Overall, how well do we walk the talk when we say that engaging and 

satisfying our customers is our highest priority? 

 Have you ever thought about leaving the company? If so, what caused you 
to consider leaving? Why did you decide to stay? 

 Have you actively job searched in the past year? Why were you leaving? 

https://www.thebalance.com/exit-interview-1918121
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Specific Stay Interview Questions Related to Employee Needs 
 
These questions cover the factors that have to do with how employees feel about 
working in their specific job. 
 
They also cover factors that the employee needs from his or her manager and the 
organisation's senior managers. They also cover the five factors that every 
employee needs from work. 

 Do you feel that you are part of a bigger vision and mission? Why or why 
not? 

 Do you believe that your work has meaning? How can we work together to 
make your work more meaningful? 

 Is the organization providing you with opportunities to grow and develop as 
a person and as a professional? What would improve your opportunities? 

 Do you feel that you have the necessary control over your job to perform 
most successfully and productively? 

 Do you feel as if you are a member of the in-crowd, the employees who 
receive information as quickly as something changes? 

 Are you treated respectfully by your coworkers? 
 What type of feedback would you like to receive about your performance 

that you are not receiving now? From me? From coworkers? 
 Do you know what career opportunities you’d like to pursue with our 

organization? Can you see yourself accomplishing them here? 
 Do you respect the amount and kind of leadership that you receive from 

the senior managers? 
 Do you trust the senior leaders? 

 
 
 

https://www.thebalance.com/top-mistakes-managers-make-managing-people-1917718
https://www.thebalance.com/what-employees-want-1918690
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Questions That Solicit the Employee's Input on Compensation 
and Perks 

Ask these questions to examine your overall compensation, benefits, 
employee perks, and to ask for the employee's input on how well they meet his or 
her needs. 

 How well does your compensation stack up competitively in the local 
market? 

 What would you like to see in the employee benefits package that is not 
currently offered? 

 When you consider the employee activities, events, parties, company 
sponsored sports teams, company paid race entries, company provided 
meals and snacks, and family activities, which would you like to see 
continued? If the need occurred, which would be easiest for you to give up? 
 

Final Stay Interview Questions 

 Is there anything else that is important to you that we did not cover during 
this meeting? 

 Do you have suggestions about how we can improve as an organization? 

 

 

https://www.thebalance.com/compensation-definition-and-inclusions-1918085
https://www.thebalance.com/most-of-employee-benefits-1917723
https://www.thebalance.com/most-of-employee-benefits-1917723

